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    As a modern and newly arisen business, service outsourcing is the current hot spot 
of academic research and the object which is followed by lots of companies' business 
fulfillment. But many risks are disclosed in the practice of outsourcing, also becomes 
the bottleneck of depth and extent the development of Chinese Outsourcing business. 
    Logistics support industry is the pillar industry of China National Economy. Its 
service outsourcing becomes the main method to reduce costs, improve the core 
competence in the marketing. This paper stands on the view of outsourcing client 
from logistics support company, and identifies the risks factors of service outsourcing, 
including the decision of service outsourcing scope, the preparation of implementation 
plan, the selection of vendors, knowledge transfer, the monitoring and evaluation of 
vendors performance, turnover issues of vendors. We suggest to use SWOT analysis 
method to confirm the service outsourcing scope, issue the proper and comparable 
outsourcing agreement, go through bidding procedure for vendors selections, 
standardize business processes, distinguish client and vendor's responsibilities, 
enhance the monitoring police and setup vendors performance evaluation system for 
risks control. We also emphasis that the enhancement of enterprise information system 
and the improvement of internal audit mode are important for risks management and 
control.  
    Based on NA company's case, we analyze the points above, hope it will be helpful 
for risks management and control of service outsourcing in other industries. 
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服务活动离岸外移对 1992 至 2000 年期间美国生产力的提高产生的重要的正面
影响进行了研究，测算出其贡献率达约 11%，制造活动离岸外移与生产力的提
高同样正相关，但较服务业小。[4] 




























    进入 21 世纪以来，研究学者们也开始注意随着大力推进各行业 IT 外包、
业务流程外包等服务外包后企业所面临的监控方面的风险问题： 
    西方学者 Amaral 等人（2004）强调建立良好的监控机制对服务外包成功的
具有决定性作用。Aron R,Clemons E K,(2005)提出了《正确的外包必须是建立
在了解和管控风险的基础上》（Just right outsourcing: understanding and 
management risk）。 
    纽约伦斯勒理工大学 Chanvarasuth,Pisit(2005)在 《业务流程外包对公
司价值的影响一经验学习》(The impact of business process outsourcing 
on firm valuation:An emipirical study)中提到很大比例的服务外包合同的
履约情况是低于期望的，接包方所在国家、区域都有可能影响外包绩效，劳务
外包通常比知识外包的效果好。 
    美科罗拉多大学 WoongTae Chung（2007）的《服务外包与公司业绩、市场























    上海交通大学朱四明（2011）在其著作《服务外包接包方选择与监管风险
控制研究》构建了综合性理论分析框架，从发包方的角度出发，对接包方选择
与监管的风险进行识别，并设计相应的规避机制。 
    山东大学陈庆江（2012）在《国际服务外包对接包企业技术能力的影响研
究》一文中从组织间知识转移的视角探讨国际服务外包对接包企业技术能力的
影响和作用机制。 
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